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Hugh Shults Expands Fagan’s Ability to Improve Tolling Solutions 
Hugh Shults Joins Fagan Consulting, LLC as Senior Transportation Systems Consultant 

 

(Austin, Texas) – Fagan Consulting, LLC, a transportation systems consulting firm, today 

announced that Hugh Shults has joined their team of toll systems consultants. Mr. Shults 

brings an exceptional level of expertise in management, risk identification and mitigation, 

systems development, and toll administration.  He has an in-depth knowledge of tolling 

systems from two points of view; systems back-end programming and integration, and 

client/end user needs.  “I knew of Hugh’s reputation when he worked with VESystems 

coordinating back office development for CTRMA and TxDOT. We are excited about the 

organizational and strategic talents he brings to our firm and our clients” said Ron Fagan, 

President of Fagan Consulting.  

 

Mr. Shults has worked on several high-profile or high-risk projects for agencies and 

vendors across the US including EMC, IBM, Dell, and HP, North Texas Tollway Authority 

(NTTA), Harris County Toll Road Authority (HCTRA) and Central Texas Regional 

Mobility Authority (CTRMA). Hugh’s oversight expertise in tolling security, data 

integrity, and advanced system integration is one more strength that cultivates Fagan’s 

client’s projects into a successful investments. 

Prior to joining Fagan Consulting, Mr. Shults managed the software delivery and 

implementation for the Motor Vehicle Software and Services (MVSS) program for 3M; 

implementing best practices for program management and IT systems. 

[more] 
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About Fagan Consulting, LLC 

Fagan Consulting, LLC is a highly experienced transportation system consulting firm 

working with a number of local and state toll authorities. Fagan Consulting blends real 

world operational and tolling systems experience with cutting edge technology counsel-to-

craft programs that give clients practical and applicable processes. The firm is a certified 

Disadvantage Business Enterprise, Minority Business Enterprise, or Small Business 

Enterprise (DBE/MBE/SBE) in California, Texas, Florida, Georgia, Kentucky, Maryland, 

New Jersey, New York, and Virginia.    
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